Employee Satisfaction Survey
As an employer, it is critical to establish a good working relationship with your employee from the
start. The employment relationship from day one should be a positive experience for both the
employee and the employer. If you start off on the right foot, the entirety of the relationship will be
a more fulfilling experience.

How our Employee Satisfaction Survey benefits your company At CRG, we design effective employee satisfaction surveys to elicit honest feedback about many
aspects of the company. When done correctly, it is an effective measurement tool. The “survey”
may take many shapes depending on your company’s individual desires. We can provide you with a
comprehensive employee opinion tool or even conduct a focus group session on site. It can be
about a specific area of concern or a general assessment of general workplace practices. CRG is
available to see the process from start to finish – creation, administration, compilation of results,
and recommendations for change.
The purpose of conducting an employee survey is to:





Discover areas for improvement
Surface non-compliant practices
Improve productivity
Increase communication

In order to be successful, the survey:
 Should be conducted annually
 Big picture results should be communicated
 Action must be taken
As the saying goes, “you don’t know what you don’t
know”. An employee survey brings to light some of the issues your company may not be aware of or
realize it is facing. The employee survey covers many factors contributing to an employee’s satisfaction
with their current position. A few of the main areas we focus on include:
 Development opportunities
 Communication about the total rewards package
 Relationship between employees and senior management
According to SHRM, these are three of the leading factors contributing to job engagement. Therefore,
CRG makes sure to cover these areas in-depth along with other leading indicators of satisfaction.
Therefore, we ensure these topics are covered in the survey.
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